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Abstract

This study examined the opportunities and challenges in relation to collection development for librarians in university libraries in Nigeria. The major objective of the study was to determine the opportunities that collection development brings to librarians and also find out the challenges it poses. The population of this study comprise of seven librarians in university libraries in Nigeria. Data were collected with the use of the questionnaire and was analyzed using descriptive statistics. The study indicated that inelastic budget, information explosion, rising prices of information resources and space expansion were the challenges collection development posed to librarians. The finding went further to noted resource sharing, shared expertise, collaborative acquisition and improved library services as opportunities that abound to librarians. The study concluded that while librarians are faced with the challenges brought about by collection development, it still presents opportunities to them which would encourage and boast their morale to be prepared for the future needs of information users. 
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Background of the problem 
Collection development and rising prices of information resources are growing challenges for librarians in university libraries. But these trends also present opportunities for them. Almost the entire users if not all depend solely on the library and related services for their intellectual consumption. Librarians are professionals who will be hardest hit by price hike. They are key players of information resources and custodians of knowledge. According to Mellon (2023) on scholarly communication, access to resources in many institutions may be severely compromised by financial decline. The area suitable for library services and quality of resources are expected to grow. Trends of high finances are likely to become frequent and severe.

The librarians involved in collection development have evolved and adapted to ever changing environments. They have developed strategies in response to different opportunities and challenges faced overtime. The evidence from the economy is now overwhelmingly convincing that financial variation and change is real, that it will become better, and that the poorest and most vulnerable institutions will be able to acquire up-to-date information resources for their library. As noted by Annette (2015:9), “…with continued tight economic times, librarians will increasingly need to defend their budget and seek outside funding for their collections”. One of the sectors most sensitive to academic/institutional funding is TETFUND under library as usual scenario, collections in general could increase between 30-60 percent by 2080. For some countries, the increase in financing libraries could be much as 70 percent. Such trend threatens the achievement of internally generated revenue.

Understanding the impact in different locations and potential response to cope with them is still at a very early stage even amongst librarians and users. Nevertheless, there are some indicators of the ways collections of the library will increase. These include;

i. Size and number of information resources circulated every year

ii. Services and programmes offered

iii. Number of users and communities

iv. Effectiveness of technology usage

Moreover, the integration of librarians to the emerging structures and mechanisms to deal with their collections and change has been limited. They have little access to fund and infrastructural facilities and are faced with information overload which could enable them meet the emerging challenges of collection development effectively. 

Having laid this foundation, it will be noteworthy to define what collection development is. Collection development refers to all activities involved
in assessing the users’ needs, evaluating the present collection, determining the selection policy, coordinating the selection of items, re-evaluating and storing parts of the collection and planning for resource sharing (Ali, 2020).

IFLA (2020) defined collection development as processes that involves selection of information resources that respond to the users /patrons as well as deselection of unwanted information resources called weeding.

As a result of financial issues, a drift in collections by librarians may occur. While the choice of information resources acquired may depend on the financial strength of the parent body. Collections may vary from print to electronic information resources. Inadequate funding, interferences (internal/external) and issues on preservation were observed to have militated against balance collection development according to Ali (2020).

The academic understanding of collection development is now sufficiently clear to show that collections changes from individual perspectives is severely upon librarians and the rate of changes exceeds beyond imaginations. Uncertainties remain; however, especially regarding how collections will vary at national and institutional levels where signals of information demands variability is large. Parent institutions in diverse areas needs to know if collections expected by the user communities are procured based on the budget allocated. The key is the realization that different types of collection are patron-driven, regardless of how the funds are raised.

The growth of library collection is the fruit of great generosity and open-mindedness of the authority. In the current trend, collection development librarians should emphasize more on the access to information which is not holding oriented. Librarians should take pride in the stature of their library collection in comparison to peers as collection development is a continuous process as long as library and information centers exist. Librarians must be conversant with the three laws guiding collection development which states that as the size of the service community increases, the degree of divergence in individual information needs increases so also the needs for cooperation programme of information materials sharing increases. Collection development contains six elements (user needs analysis, policies development, selection, acquisition, weeding and evaluation) which offer librarians the opportunity to discuss issues of interest regarding their libraries often sponsored by American Library Association. Librarians have the opportunity to build collections that nourish the needs of their users. Specifically, the supports activities that deal with; the interrelated processes of collection development (planning and building a useful and balanced collection of library materials), and the acquisition of library materials in all formats.
Collection development is based on the needs of a library’s users which addresses these needs through its members’ efforts to give guidance to:

· Formulating selection criteria

· Planning for and engaging in resource sharing and collection development

· Planning for and implementing new collections or collection areas (including patron-initiated recommendations)

· Replacing lost or damaged items

· Making selection and de-selection decisions

· Evaluating options for access (e.g., format choice, rights management, license restrictions, consortia requirements)

Librarians share their expertise on activities associated with the acquisition of information resources in all formats by purchase, exchange, gift, patron driven, including:

· Ordering, receiving, claiming, and payment

· Selecting and evaluating supply sources

· Negotiating pricing

· Licensing of digital resources

Provide guidance in specialized areas such as ownership vs. access, open access content, resource scholarly communication, publisher and vendor relationships, and using latest technologies to facilitate collection development and acquisitions. They also have the opportunity to work along with advisory committees within IFLA that facilitate discussions between libraries and publishers and/or producers of digital resources as it is flexible in formulating its goals and is responsive to changing conditions in the professional environment and in the information industry. The increase in access to information is a benefit in itself, but getting the most value out of each amount spent was the main goal achieved (Hibner & Kelly, 2013). 
Statement of the Problem 
Librarians are key players in the solution to the collection development problem. However, from the handicaps in fulfilling their potentials including dwindling financial resources, inadequate incentives to innovate, inappropriate policies and pressure on information retrieval from information seekers.

It was worthwhile conducting this study to investigate the opportunities and challenges librarians face why building their collections. To this end, this study attempted to answer the following questions;

i. What challenges do collection development pose to librarians in university libraries in Nigeria?

ii. What opportunities abound librarians in relation to collection development?
Methodology

This study adopted descriptive survey method and was carried out in five university libraries in Nigeria. The targetted population of the study was seven collection development librarians from the university libraries chosen randomly for the study namely, Donald Ekong library (University of Portharcourt), John Harris Library, University of Benin, Federal university of Petroleum Resources (FUPRE) library, Delta State University library, University of Delta library. The technique adopted for the study was purposive sampling technique. Questionnaire was the instrument used for data collection and this was administered to them on one-on-one basis which last about two weeks to ensure a high response rate. Data collected was subjected to descriptive statistics for accurate and reliable results.

Results and Discussions

This section involves the results and discussions of the findings of the study.
Research Question One: What challenges do collection development pose to 

   librarians in university libraries in Nigeria?

Distribution of the Challenges collection development brings to Librarians

	Challenges
	Agree
	Disagree
	Total 

	Information explosion
	56.2
	43.8
	100

	Rising price of information resources
	53.3
	46.7
	100

	Space expansion
	50.7
	49.3
	100

	Inelastic budget
	58.0
	42.0
	100

	Book selection and weeding out
	30.5
	69.5
	100

	Delay in release of books
	27.4
	72.6
	100


The result from Table 1 depicts the challenges collection development posed to librarians. It shows that majority of the respondents (58.0%) agreed that inelastic budget, information explosion (56.2%), rising prices of information resources (53.3%) and space expansion (50.7%) were the challenges pointed out. While below 50% of the respondents disagreed that book selection (30.5%) and delay in release of books (27.4%) stood as a challenge to them. This implies that budget, information explosion, rising price of information resources and space expansion pose challenges to librarians in university libraries in Nigeria. 
Research Question Two: What opportunities abound librarians in relation to 

collection development?

 Distribution of opportunities of collection development abound librarians
	Opportunities
	Agree
	Disagree
	Total 

	Collaborative acquisition
	50.7
	49.3
	100

	Resource sharing
	59.5
	40.5
	100

	Increased funding
	45.6
	54.4
	100

	Shared expertise
	54.6
	45.4
	100

	Advisory committee
	40.2
	59.8
	100

	Improved library services
	49.4
	50.6
	100


The results in Table 2 shows that resource sharing (59.5%), shared expertise (54.6%) collaborative acquisition (50.7%), improved library services (49.4%) and increased funding (45.6%) were some of the opportunities abound to them in the course of carrying out collection development activities. while only 40.2% of the respondents agreed that collection development make way for advisory committee. This finding revealed that resource sharing, shared expertise, collaborative acquisition and improved services were the opportunities collection development create for librarians as no library have it all. 
Discussion 
The first finding of this study indicates that collection development librarians were faced with challenges in the process of acquiring information resources and making them available for use. Collection development is a core activity of academic libraries that entails selection, identification, acquisition of information resources, and ensuring that students and the university community understand and utilize  information resources effectively. It provides them with the ability to utilize library materials available to them independently but in the process of carrying these activities, they are posed with the challenges of budget, information explosion, rising prices of information resources and space expansion.The finding is in line with the view of Ali (2020) who opined that inadequate funding, interferences (internal/external) and issues on preservation were observed to have militated against balance collection development. Collection development will not only help the university community to populate the library but also avails the librarians the opportunity to gain popularity and share ideas that  will help take the library to the next level. This study is in consonant with Hibner and Kelly (2013) who investigated making a collection count: Connections to other library services. They concluded that collection development makes way for collaboration and shared programs. The librarians involved in collection development have evolved and adapted to ever changing environments. This agrees with the view of Annette (2015) who asserted that with continued tight economic times, librarians will increasingly need to defend their budget and seek outside funding for their collections through collaboration. Information resources are selected and acquired to ensure continuity of knowledge expansion. When collections are well identified and selected, it makes librarians make boast of themselves and involved in active resource sharing. Therefore adequate provision should be made available to build a 21st century collection. The researcher, therefore, recommended that parent institutions should be more involved in the library activities like increased budget and facilities for space expansion. 

Conclusion 
Based on these findings, it was concluded that inelastic budget, information explosion, rising prices of information resources were the challenges posed by collection development to librarians but then brings opportunities for resources sharing, shared expertise and improved library services in university libraries in Nigeria.
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